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1988 
“The Fumble” 

1989 

“The Shot” 

2010 

“The Decision” 
1997 

“The Choke” 
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Us Starting Out… 
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…building websites like it’s 
1999…. 
1. Sitemap 

2. Design Comps 

3. Front-end Dev 

4. App Dev  

5. Launch 
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Failing Example #1:   

• Local B2C retail company 

• Good looking site  

• Wordpress 

• Staging URLs embedded in content 

• SEO = not good 
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Failing Example #2 

• B2B services company 

• Good looking responsive site 

• Project went well 

• Contact form for leads 

• Exchange Server Bounces Emails 

• SMTP Relay Blacklists Sends 

• No one notices 
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Failing Example #3 

• Early 2000s 

• Lab testing services company 

• Redesign site 

• Design put in ‘placeholder’ contact info 

• ‘Placeholder’ phone number never updated at 

launch 

• ‘Placeholder’ number just happened to be a dirty 

talk hotline 
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New Standards. New Systems. 
New Expectations. 
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“94% of problems in 

business are systems 

driven and only 6% 

are people driven.” 
—W. Edwards Deming, 1900–1993 
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thunder::tech’s Web Design System 

 

 

 

 

 

 

 

1. Sitemap / Information 

Architecture and User Flow 

2. Wireframes / Content Strategy 

3. Creative Style Boards and 

Comps 

4. Front-end Development 

5. Application Development  

(CMS Install) 

6.  Content Install 

7.  Training 

8.  BETA 

9.  QA 

10. Launch 

11. Support Hand-Off 

12. Ongoing Support 
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Sitemap & Wireframes & Content Strategy 

• How do we structure sites to align both user and 

business needs? 

• How do we optimize the content creation and 

effectiveness? 

• How do we incorporate exploration and more 

freedom in layouts and experiences? 

 

 

 

 
 



#404conference 

Sitemap & Wireframes & Content Strategy 
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Sitemap & Wireframes & Content Strategy 



#404conference 

Creative Style Boards 

• How do we give our FE team flexibility  

to fill in the gaps? 

• How do we separate usability needs vs. design 

theory? 

• How do we get at the heart of a digital style 

without going through countless revisions of 

static comps? 
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Creative Style Boards 
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Creative Style Boards 
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Front-end Development 

• How do we build HTML, CSS, JS from  

designs that are so freely created? 

• How can we stay on budget and calendar? 

• Where / how do we test our templates? 
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1. Ask 

2. Get 
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Front-end Development 



#404conference 

Application Development (CMS Install) 

• How do we tailor the CMS experience to 

accommodate the design and varied structured 

data? 

• How do we sync the FE and App Dev teams? 

• Where can we reuse code and build in best 

practices? 
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Application Development (CMS Install) 
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Application Development (CMS Install) 
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QA 

 

 

 

 

 

 

 

• What do we need to check before launch? 

• What do we check after launch? 

• How do we publish effectively, consistently, across 

a wide team and to scale? 

• How do we balance testing and cost? 
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QA 
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Post Mortems (dark, right?) 
 

 

 

 

 

 

 

• Internal, honest reviews of projects 

after completion 

• Talk through trouble 

• Talk through success 

• What was learned? What are 

outliers?  

• What should be rolled into process? 

• Code takeaways for framework? 

• Handle the critic’s math 

Critic’s Math: 

1 insult + 1,000 compliments = 1 insult. 
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Who will pay for it? 
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How to present it 

 

 

 

 

 

 

 

• We started to achieve consistency 

and ability to forecast effort 

• Communicate and market the 

process 

• Align and explain expectations 

with client and production 

• Flexibility with modifiers (ADA, 

508) 

• Routinely review and audit 

• Cost + Time 

• Costs less to do it right 

• Platform 3rd party + service 
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Where else can this apply? 

• Content Marketing 

• Email Marketing 

• App Development 

• Web Design 

• CRM 

• Ecommerce 

• Social Media 

• Blackjack 
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Takeaways 

Define your steps to quality  

Leverage tech and tools to support steps 

Regularly incorporate feedback 

See success 
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thundertech.com  Email trends@thundertech.com for upcoming Marketing Trends  
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